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Inspection and Due Diligence Checklist
Track every environmental, septic, and geotechnical study during your contingency period so nothing slips through the cracks.
Project Title: _______________________________________________________________
Date: _______________________________
Section 1 – Environmental Assessments Tracker
	Assessment
	Needed? (Y/N)
	Status    
  
	Cost Estimate
	Ordered By
	Due Date
	Key Findings

	Phase‑1 ESA
	
	
	
	
	
	

	Wetlands Delineation
	
	
	
	
	
	

	Threatened/Endangered Species Survey
	
	
	
	
	
	

	Invasive‑Plant Survey
	
	
	
	
	
	

	Asbestos / Lead Survey (tear‑down)
	
	
	
	
	
	

	Soil‑Gas Test (Radon)
	
	
	
	
	
	

	SWPPP (>1 acre disturbance)
	
	
	
	
	
	


Tip: Upload final reports to your project folder and link them here for quick reference.
Section 2 – Septic Capacity Strategy
	Task
	Status
	Target Date
	Notes / Results

	Identify 2‑3 candidate drain‑field areas
	
	
	

	Perc test – Primary area
	
	
	

	Perc test – Reserve area
	
	
	

	Deep‑depth test (if applicable)
	
	
	

	Health Dept preliminary review
	
	
	

	Bedroom capacity confirmed ( ___ BR )
	
	
	


Red Flag: If reserve area fails or approved bedroom count < project need, re‑scope immediately.
Section 3 – Geotechnical Investigation Log
	Drill Hole / Pit
	Depth (ft)
	Soil Type
	Water Table Depth
	Bearing Capacity (psf)
	Engineer Recommendation

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


Questions to Ask Your Geotech Engineer
1. Any history of shrink‑swell clay or expansive soils nearby?
2. Typical foundation types that perform best in this area?
3. Expected excavation difficulty for utilities?
4. Recommended perimeter drainage or waterproofing upgrades?
Section 4 – Risk Flags & Mitigation
· ❑ Environmental remediation estimate > $15 K
· ❑ Septic system upgrade cost pushes total > $30 K
· ❑ Bearing capacity < 2,000 psf requiring engineered footings
· ❑ Groundwater within 4 ft of footing depth
· ❑ Regulatory delay > 90 days due to species / wetlands
Convert any ❑ to ✓ only after costs are quantified and the budget re‑baseline is complete.
Section 5 – Immediate Next Actions
	#
	Action Item
	Owner
	Due Date
	Done (✓)

	1
	Engage environmental consultant for Phase‑1 ESA
	
	
	

	2
	Schedule geotechnical borings (3+ locations)
	
	
	

	3
	Coordinate perc tests for primary & reserve fields
	
	
	

	4
	Compile all quotes & update contingency budget
	
	
	

	5
	
	
	
	


Section 6 – Decision Checkpoint
Rate each axis Low / Med / High after reports return:
· Environmental Risk: ________
· Septic Feasibility: ________
· Foundation Complexity: ________
· Timeline / Permit Risk: ________
STOP‑WORK TRIGGER: If any axis scores High and remediation pushes total site costs > 25 % of overall project budget, renegotiate or exit contract before contingency expires.
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